
Ensure proper JON is
assigned and funds are

available..
Create and Print E/S Chit

Issue E/S Chit

F/B Reviews & Forwards
to F/A or Journeyman

F/A or Journeyman
Schedules Job accordingly

to workload

Visit Job Site Reason

F/B Records & Reviews
Work Scope.  Forwards to

F/A

F/A Schedules Work

Change Action Code

Emergency Call (Worker notified by radio) Other Shop Accomplishment

Other
Shop

Accomplishment

Visit Job Site

TROUBLE DESK
Receives E/S Call by

Phone, FAX or via Maximo

Service Call

Customer and/or
Material Available

NO

Change Job Status

If NO

Completes Requested
Task and Fills In E/S Chit

F/B Checks & Reviews
Completed E/S Chit

Customer and/or
Material Available

Non-Repairable

Repairable

F/B reviews Workers
Comments and Completes

Necessary Report

NoIf No

Completes Requested
Task and Fills In E/S Chit

F/B Checks & Reviews
Completed E/S Chit

Non
Repairable

Repairable

Yes

Yes
E/S MANAGER

 Converts to Minor Work
(informs customer) or

Returns to Customer to
Convert to Specific Work

Inputs all Necessary Data
and Closes Out Work

Order (E/S Chit)

Files Completed
E/S Chit

Exceeds E/S Scope

EMERGENCY & SERVICES WORK FLOW CHART
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E/S Shop (C522) Trouble Desk (C500E) Other Shops

1.  Converts to minor work
if already in maximo
(informs customer)

or
2.  Informs customer to
resubmit as a minor or

specific order if not already
in maximo

E/S Scope?

Yes

Customer

Re-submits as a minor
work or specific work order

through FE’s

No

33


